


AT&T City CAN City CAN Child Care  Clean Energy County CAN  County CAN Digital
2010 2011 Center Service Corps 2010 2011 Connectors
ATO CA0 CAl CCC CE0 CTO0 CT1 DC1

- $ - $ - $ - $ 152,617 $ - $ - $ -

- 40,944 266,147 - - 52,705 177,497 -
242,430 - - 9,859 - - - 7,832
242,430 40,944 266,147 9,859 152,617 52,705 177,497 7,832
122,059 40,944 266,147 9,252 82,465 39,786 94,886 2,680

5,000 - - 317 5,516 - - -
2,000 - - - 512 - - -

432 - - (2,902) 8,150 3,328 5,334 -

- - - - 2,383 - - -

- - - - 471 - - -

- - - - 106 - 1,473 118

1,000 - - 690 2,854 - - 500

- - - - 2,266 - - 22
111,939 - - - 47,894 9,591 75,804 4,500

- - - 88 ; - ; 12
242,430 40,944 266,147 7,445 152,617 52,705 177,497 7,832

- $ - $ - § 2414 $ - $ - $ - $ -

- $ - $ - $ 2414 8 - $ - $ - $ -
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Fund Description

Fund Number

Revenues

Federal

State

City/County

Other Local & Intermediate

Total support and revenues

Expenses

Salaries and Benefits

Professional Services

Equipment Rental and Maintenance
Utilities

Operating Leases

Gasoline for Vehicles

Textbooks, Reading and Testing Materials
Food

General Supplies

Travel and Subsistence

Stipends

Insurance and Bonding
Depreciation Expense
Miscellaneous Operating Costs
Interest

Cost of Houses Sold

Total expenses

Excess revenues (expenses)

Fixed Assets Transactions

Excess revenues (expenses) & transfers

American YouthWorks
Combining Schedule of Activities - Direct Services - Continued

Year Ended August 31, 2011

Digital Divide Durant EDA Grant Esculera Fees For
C Corps 09-10 Green 2008 2010 Services
DD0 DGO EDS8 ESC FCC
$ 11,431 $ - $ 50,883 § - $ -
- 23,000 - 35,044 1,156
11,431 23,000 50,883 35,044 1,156
11,759 10,783 - 23,081 5,798
- - (3,156) 3,458 -
- - - 75 -
- - - 242 (499)
- - - 153 -
- - - 259 -
- - - 1,402 -
(970) - 38,229 1,796 553
(73) - - 4,578 -
715 12,217 - - 484
- - 640 - -
11,431 23,000 35,713 35,044 6,336
$ - $ - $ 15170 § - $ . (5180)
- - (15,170) - -
$ - $ - $ - $ - $ (5180)
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Fees For Fees For Fees For Fees For Fresh & Lola Wright NSI . NSI
Services Services Services Training Healthy Foundation YouthBuild  YouthBuild
FFC FFG FFS FFT FH1 GAS GAY GBA
$ - $ - $ 177580 % - $ - $ - $ - $ -

- - 338,357 - 3,067 - - -

- - 224,858 - - - - -
164,815 60,184 262,466 - - 9,980 9,897 11,062
164,815 60,184 1,003,261 - 3,067 9,980 9,897 11,062

37,499 10,413 370,543 14,788 - - - -
29,823 849 25,749 - 2,920 1,570 - 2,051

371 - 18,721 - - 8,410 - -

53 - - 10 - - - -

20,746 729 21,809 460 - - - -
- 1,409 30,013 - - - - 55

1,953 - 85 - - - - -
323 105 16,011 - 147 - - 142
82,804 181 48,257 17 - - 9,557 4,839
(233) 417 15,100 14 - - 340 3,975

89,733 3,139 387,107 - - - - -

144 - - - - - - -

539 - 524 - - - -

125 - 179 - - - - -

100 - - - - - - -
263,980 17,242 934,098 15,289 3,067 9,980 9,897 11,062

$ (99,165) § 42,942 § 69,163 $ (15289) § - $ - $ - $ -
$ (99,165 § 42942 § 69,163 $ (15289) § - $ - $ - $ -
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American YouthWorks
Combining Schedule of Activities - Direct Services - Continued
Year Ended August 31, 2011

Fund Description Green GTOPS Goodwill Goodwill
Capacity " Industries Industries
Fund Number GCB GTO GW0 GW1
Revenues
Federal $ 11,722 $ - $ 5682 $ 40,143
State - - - -
City/County - 24,700 - -
Other Local & Intermediate - - - -
Total support and revenues 11,722 24,700 5,682 40,143
Expenses
Salaries and Benefits 7,900 1,755 4,919 36,331
Professional Services 700 - 49 470
Equipment Rental and Maintenance - - - -
Utilities : - - 64 -
Operating Leases ‘ - - 627 3,099
Gasoline for Vehicles - - - -
Textbooks, Reading and Testing Materials - - - -
Food - - - -
General Supplies 1,169 - 23 243
Travel and Subsistence - - - -
Stipends - 22,945 - -

Insurance and Bonding - - - -
Depreciation Expense - - - -

Miscellaneous Operating Costs 1,953 - - -
Interest . - - - -
Cost of Houses Sold - - - -
Total expenses 11,722 24,700 5,682 40,143
Excess revenues (expenses) $ - 8 - $ - $ -

Fixed Assets Transactions - - - -

Excess revenues (expenses) & transfers $ - 5 - $ - $ -
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AmeriCorps Southwest Parks and Misc Weatherization Wells Fargo Wal Mart
National MACC  Conservation Corps Wildlife Staff & Crew YB Partnership
MCO0 SW9 TPC School WwC9 WF1 WM1
$ 84,243 $ 32,655 $ - $ - $ (1,303) § - $ -
- - 41,480 - - - -
- - - 4,298 - 10,000 9,248
84,243 32,655 41,480 4,298 (1,303) 10,000 9,248
1,941 25,156 21,310 - - 711 1,742
- - 700 2,278 - - 2,670
434 - 812 - - - 822
2,675 - - - - - -
639 - 522 20 (1,303) - -
- - - - - - 25
752 - 4,325 779 - - 331
3,014 - 10,704 1,383 - - 2,411
- - 3,107 - - - 45
74,788 7,499 - - - 9,289 -
- - - - - - 1,202
84,243 32,655 41,480 4,460 (1,303) 10,000 9,248
$ - $ - $ - $ (162) § - $ - $ -
$ - $ - $ - $ (162) § - $ - $ -
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American YouthWorks
Combining Schedule of Activities - Direct Services - Continued
Year Ended August 31, 2011

DOL DOL DOL YouthBuild
Fund Description YouthBuild YouthBuild YouthBuild AmeriCorps
08-09 Stimulus 2011 2012 2010
Fund Number Y10 Y11 Y12 YAO
Revenues
Federal $ 85,715 $ 400,385 $ 47,257 $ 125,000
State - - - -
City/County - - - -
Other Local & Intermediate - - - -
Total support and revenues 85,715 400,385 47,257 125,000
Expenses
Salaries and Benefits 54,860 211,529 40,935 91,784
Professional Services 1,415 7,562 50 396
Equipment Rental and Maintenance 611 2,506 539 7,901
Utilities : .- - - -
Operating Leases 270 9,201 2,014 9,096
Gasoline for Vehicles 704 2,194 56 4,110
Textbooks, Reading and Testing Materials - 507 - 775
Food - 4,984 437 33
General Supplies 464 8,989 937 7,430
Travel and Subsistence 247 10,206 2,289 3,287
Stipends 27,144 142,707 - -
Insurance and Bonding - - - -
Depreciation Expense - - - -
Miscellaneous Operating Costs - - - 188
Interest ' - - - -
Cost of Houses Sold - - - -
Total expenses 85,715 400,385 47,257 125,000
Excess revenues (expenses) $ - $ - $ - $ -
Fixed Assets Transactions - - - -
Excess revenues (expenses) & transfers $ - $ - $ - $ -
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YouthBuild
AmeriCorps
2011
YAl

YouthBuild

AmeriCorps

Entrepreneur
YAE

YouthBuild
Mentoring
2010
YMO

YouthBuild
PSE
2011
YP1

YouthBuild
Sector Lab
2011
YS1

Total

$ 2,778

$ 42,654

$ 1,298,248
382,904
786,851

1,166,191

42,654

39,647
753

4,989

3,634,194

1,730,392
101,473
43,871
192
85,429
42,751
4,075
31,920
230,842
65,720
1,027,495
144
16,708
1,513
272,926

23,748

3,655,451

$ (21,257

(15,170)

$  (36,427)

-27-



American YouthWorks
Combining Schedule of Activities - Charter School

Year Ended August 31, 2011
Fund Name Summer TEXSHEP Title I Title I Even
School Homeless Ed Part A SIP Start
Fund Number 161 206 211 211 213
Revenues
Federal $ - $ 22,700 $ 62,862 $ 268,855 $ 210,172
State - - - - -
City/County - - - - -
Other Local & Intermediate 1,175 - - - -
Total support and revenues 1,175 22,700 62,862 268,855 210,172
Expenses
Salaries and Benefits - 18,959 59,985 208,005 194,342
Professional Services - 15 2,781 33,273 5,626
Equipment Rental and Maintenance - - - 151 3,372
Utilities - - - - -
Operating Leases - - - - -
Gasoline for Vehicles - 273 - 297 -
Textbooks, Reading, Testing Materials - - - 35 -
Food 193 - - - -
General Supplies 91 942 - 19,216 3,228
Travel and Subsistence - 2,505 96 2,256 3,579
Stipends - - - - -

Insurance and Bonding - - - - -
Depreciation Expense - - - - -
Miscellaneous Operating Costs 167 6 - - 25
Interest Expense - - - - -

Total expenses 451 22,700 62,862 263,233 210,172
Excess revenues (expenses) $ 724 $ - $ - $ 5622 $ -
Fixed Assets Transactions - - - - (5,622) -
Excess revenues (expeﬁses) & transfers $ 724§ - $ - $ - $ -
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English Literacy Region XIV IDEA TEA Title I Title I1 Title XIV Title I
and Civics Adult Part B Part B Breakfast Part A Part D SFSF SIP Academy
220 222 224 240 255 262 266 276
$ 94,648 - $ 10,000 $ 52,898 $ 18413 $ 14,148 $ 1,263 $ 24,198 $ (2,035)
- - - 3,275 - - - -
94,648 10,000 52,898 21,688 14,148 1,263 24,198 (2,035)
81,079 7,306 48,548 4,291 - - 18,962 -
5,020 - 4,350 112,260 9,053 1,263 1,962 -
6,660 - - - 70 - . _
- - - (6,705) - - - -
786 1,140 - 36 - - 444 (2,035)
1,103 1,554 - - 5,025 - - -
94,648 10,000 52,898 109,882 14,148 1,263 21,368 (2,035)
$ - $ - $ - $ (88,194) § - $ - $ 2,830 $ -
- - - - - - (2,830) -
$ - $ - $ - $ (88,194) % - $ - $ - - $ -
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American YouthWorks
Combining Schedule of Activities - Charter School - Continued
Year Ended August 31, 2011

Fund Name Title III Drop Out Technology TEA
Recovery Allotment FSP
Fund Number 350 409 411 420 Total
Revenues

Federal $ - $ - $ - $ - $ 778,122
State - 15,725 4,578 1,471,076 1,491,379
City/County 1,000 - - - 1,000
Other Local & Intermediate - - - - 4,450

Total support and revenues 1,000 15,725 4,578 1,471,076 2,274,951

Expenses

Salaries and Benefits - 15,725 - 1,084,006 1,741,208
Professional Services - - - 40,868 216,471
Equipment Rental and Maintenance - - - 406 3,929
Utilities - - - - -
Operating Leases - - - 224,659 231,389
Gasoline for Vehicles - - - 1,177 1,747
Textbooks, Reading, Testing Materials - - - - 35
Food - - - 403 (6,109)
General Supplies 1,000 - 3,500 16,859 45,207
Travel and Subsistence - - - 7,054 23,172
Stipends - - - - -

Insurance and Bonding - - - - -
Depreciation Expense - - - - -
Miscellaneous Operating Costs - - - - 198
Interest Expense - - - - -

Total expenses 1,000 15,725 3,500 1,375,432 2,257,247
Excess revenues (expenses) $ - $ - $ 1,078 $ 95,644 $ 17,704
Fixed Assets Transactions - - (1,078) - (9,530)

Excess revenues (expenses) & transfers $ - $ - $ - $ 95,644 $ 8,174
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American YouthWorks
Statement of Financial Position - Charter School
August 31, 2011

ASSETS
Grants Receivable _ $ 89,818
Due from Other Funds 9,201
Total assets $ 99,019

LIABILITIES AND NET ASSETS

Due to State $ 83,921
Refundable Advances -
Total Liabilities | ' 83,921

Net assets -
Unrestricted Net Assets 15,098

Temporarily Restricted Net Assets -
Permanently Restricted Net Assets -

Total net assets ' 15,098

Total liabilities and net assets $ 99,019
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American YouthWorks
Charter School Statement of Activities
Year Ended August 31, 2011

Revenues
Federal $ 778,122
State 1,491,379
Other Local & Intermediate \ 5,450
Total Revenues 2,274,951
Expenses
11 Imnstruction 1,303,487
13 Curriculum and Instructional Staff Development 35,575
21 Instructional Leadership 26,905
- 23 School Leadership 495,062
31 Guidance, Counseling and Evaluation Services _ 62,716
32 Social Work Services 19,041
34 Student Transportation 794
35 Food Services 118,238
36 Cocurricular / Extracurricular Activities 1,083
41 General Administration 165,544
51 Plant Maintenance and Operations 14,013
52 Security 471
53 Data Processing Services 688
00 Miscellaneous 13,630
Total Expenses 2,257,247
Fixed Asset Transactions ’ 9,530
Total Expenditures 2,266,777
Increase in unrestricted net assets 8,174
Net assets at beginning of period 6,924
Net assets at end of period $ 15,098
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American YouthWorks
Statement of Cash Flows - Charter School
Year Ended August 31, 2011

Cash flows from operating activities
Increase in Net Assets $ 8,174

Adjustments to reconcile change in net assets to net cash provided
(used) by operations

Increase in Accounts Receivable (78,995)
Decrease in Due from Other Funds 8,876
Increase in Due to State ‘ 83,921
Decrease in Due to Other Funds -
Decrease in Refundable Advances (21,976)

Net cash provided (used) by operating activities -
Cash flows from investing activities -
Cash flows from financing activities -

Net decrease in cash -

Cash at beginning of period _ -
Cash at end of period $ -
Cash paid during the period for interest $ -
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American YouthWorks
Statement of Capital Assets - Charter School

August 31, 2011
Ownership Interest
Local State Federal
1510 Land Improvements £ - $ - § -
1520 Building Improvements - - -
1531 Vehicles - - -
1539 Furniture and Equipment - 153,413 -
$ - $153413 § -

Note: The above schedule shows ownership interest in the assets. These assets may be considered public
property. These assets are recorded and reported by American YouthWorks in the General F und, and
thus do not appear on the Charter School's Statement of Financial Position shown on page 31. The
Charter School also uses facilities and equipment owned by American YouthWorks. However, these
assets are general assets of the organization and not property of the Charter School. Such assets are also
not included in the above schedule. The amount shown above includes $270,949 cost less accumulated
depreciation of $117,536.
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American YouthWorks
Charter School Schedule of Expenses
Year Ended August 31, 2011

Expenses

6112 Wages - Substitutes $ 78,545
6119 Wages - Teachers & Other Professionals ’ 1,220,441
6121 Overtime - Support Personnel 6,510
6129 Wages - Support Personnel 183,005
6141 Social Security/Medicare ‘ 28,019
6142 Health, Dental, Life Ins. 169,568
6143 Workers' Compensation - 16,770
6145 Unemployment Compensation 26,582
6146 Teacher Retirement 11,766
6213 Background Checks 1,488
6219 Professional Services 184,762
6221 Staff Tuition and Fees 207
6239 Education Service Center Services 30,009
6253 Cell Phone Monthly Diem : : 1,175
6254 Cell Phone AYW 410
6266 Equipment Maintenance other than Vehicle 151
6267 Routine Maintenace Vehicles 406
6269 Rentals - Operating Leases 233,177
6299 Misc Contracted Services 7
6311 Gasoline for Vehicles 1,670
6313 Registration for Vehicles v 76
6319 Maintenance & Operations 29
6329 Reading Materials 35
6341 Food (6,139)
6350 Computers, Monitors, Printers ‘ 82
6352 Memberships & Dues 50
6355 Tools 287
6391 Reserved for TEA 19
6395 Orientation Supplies 338
6399 General Supplies 44,433
6408 Mileage - employee 1,614
6411 Travel & Subsistence - Employee ‘ 20,867
6412 Travel & Subsistence - Students 687
6419 Travel & Subsistence - Non Employees 3
6499 Miscellaneous Operating Costs 198

Total Expenses 2,257,247

Fixed Asset Transactions 9,530

Total Expenditures $ 2,266,777

-35-



American YouthWorks
Charter School Budgetary Comparison Schedule
Year Ended August 31, 2011

Actual Budget Difference
Revenues
Federal $ 778,122 $ 27,529 $ 750,593
State 1,491,379 1,953,748 (462,369)
Other Local & Intermediate 5,450 : - 5,450
Total Revenues 2,274,951 1,981,277 293,674
Expenses
11 Instruction 1,303,487 977,233 326,254
13 Curriculum and Instructional Staff Development 35,575 2,024 33,551
21 Instructional Leadership 26,905 - 26,905
23 School Leadership - 495,062 340,343 154,719
31 Guidance, Counseling and Evaluation Services 62,716 90,384 (27,668)
32 Social Work Services. : 19,041 - 19,041
33 Health Services - - -
34 Student Transportation 794 16,500 (15,706)
35 Food Services 118,238 28,036 - 90,202
36 Cocurricular / Extracurricular Activities 1,083 - 1,083
41 General Administration 165,544 197,655 (32,111
51 Plant Maintenance and Operations 14,013 299,757 (285,744)
52 Security 471 - 471
53 Data Processing Services 688 39,345 (38,657)
00 Miscellaneous 13,630 - 13,630
Total Expenses 2,257,247 1,991,277 265,970
Fixed Asset Transactions 9,530 - 9,530
Total Expenditures 2,266,777 1,991,277 275,500
Change in Net Assets 8,174 (10,000) 18,174
Net assets at beginning of period 6,924 6,924 -
Net assets at end of period $ 15,098 $ (3,076) $ 18,174
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American YouthWorks
Schedule of Expenditures of Federal Awards

For the Year Ended August 31, 2011

Federal
Federal Grantor/Pass-Through CFDA Contract Federal
Grantor/Program Title Number Number Expenditures
U.S. Department of Labor
Direct Programs
YouthBuild 2009 - ARRA 17.274 YB-19284-09-60-A-48 85,715
YouthBuild 17.274 YB-19284 400,385
YouthBuild 17.274 YB21770 47,257
Green Capacity Building 17.275 GJ-19776-10-60-A-48 11,722
Passed through the Capital Area
Workforce Development Board
Passed through Goodwill Industries
Workforce Investment Act - ARRA 17.259 WIAYouth01-10 5,682
Workforce Investment Act 17.259 WIAYouth01-10 40,143
Total Department of Labor 590,904
U.S. Department of Commerce - Economic Development Admin
Direct Programs ) .
Title II, Sect 201, Public Works 11.300 08-01-04312 50,883
Total Department of Commerce
Economic Development Admin 50,883
Corporation for National Service
Direct Programs :
Americorps Planning Grant 94.006 10NDHTXO001 28,806
Passed through YouthBuild USA
YouthBuild USA AmeriCorps Technology
Service Demonstration
Digital Divide - Year 13 94.006 07NDHMA0010012 11,431
Digital Divide - Year 14 94.006 10NDHMA 0030063 125,000
Digital Divide - Year 15 94.006 10NDHMA 0030063 2,778
Passed through Region XIV Service Center-Service Learning
Service Learning 94.004 06KSWTX001 10,000
Passed through the NASCC, d/b/a The Corps Network
Green Energy Corps - ARRA 94.006 09RNHDCO011 (1,303)
Clean Energy Corps - ARRA 94.006 09RNHDCO011 152,617
Passed through the Mountain Alliance Conserv. Corps
MACC Recovery Corps - ARRA 94.006 09RNHAZ001 84,243
Passed through Southwest Conservation Corps
ClimateCorps - ARRA 94.006 09ND096189 32,655
Total Corporation for National Service 446,227
U.S. Department of Justice
Passed through YouthBuild USA
National Mentoring Alliance 16.726 2009jufx004 42,654
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American YouthWorks

Schedule of Expenditures of Federal Awards (continued)

For the Year Ended August 31, 2011

Federal
Federal Grantor/Pass-Through CFDA Contract Federal
Grantor/Program Title Number Number Expenditures

Department of Education
Passed through Texas Education Agency

Title I - Part A - Improving Basic Programs 84.010A 11610101227801 62,862

Title I - SIP Academy Grant 84.377A 10610701227801002 (2,035)

Title I - School Improvement Program 84.010A 11610104227801002 268,855

Title II - Part A - Teacher & Principal Training 84.367A 11694501227801 14,148

Title II - Part D - Enhancing Educ Through Technology 84.391A 10630001227801 1,263

IDEA B - Formula 84.027A 116600012278016600 52,898

Adult Ed. - English Literacy &

Civics Education, Section 231 84.002A 114100087110414 94,648

Title XIV - SFSF - ARRA 84.394A 10551001227801 24,198

Even Start Family Literacy 84.213C 11612002711017 210,172
Passed through Region X Service Center

Homeless Education 84.196 00-029 2,152
Passed through Region XIII Service Center

Homeless Education 84.196 99014 20,548

Total Department of Education 749,709
Department of Agriculture
Passed through Texas Education Agency

School Breakfast Program 10.553 227801 18,413
National Parks Service

National Parks Service N/A Various contracts 120,050
Bureau of Reclamation
Passed through the Corps Network

Bureau of Reclamation N/A R10AC40Y12 19,582
Federal Emergency Management Agency

Federal Emergency Management Agency N/A 1980MO-CNCS02 37,948

52076370
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American YouthWorks
Schedule of Expenditures of State Awards
For the Year Ended August 31, 2011

State Grantor/Pass-Through Identification Grant
Grantor/Program Title Number Expenditures
Texas Education Agency
Drop Out Recovery Performance Pay (Fund 409) 227-801 h 15,725
Technology Allotment (Fund 411) 227-801 4,578
State Aid Entitlements (FSF) (Fund 420) 227-801 1,471,076
Total Texas Education Agency 1,491,379
Texas Department of Agriculture
Texas Dept of Agriculture (FH1) 3,067
Texas Parks and Wildlife
Texas Parks and Wildlife (Trails Across Texas) Various contracts 338,357
Texas Parks and Wildlife (Coop-TPC) Various contracts 41,480
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American YouthWorks
Notes to Schedules of Expenditures of Federal and State Awards
For the Year Ended August 31, 2011

Note 1 - Basis of Presentation

The accompanying schedules of expenditures of federal awards and of expenditures of state awards include the
federal grant activity and state grant activity, respectively, of American YouthWorks and are presented on the
accrual basis of accounting. The information in these schedules is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations and
the State of Texas Single Audit Circular. Therefore, some amounts presented in these schedules may differ
from amounts presented in, or used in the preparation of, the basic financial statements.

Note 2 - Revenue Recognition

Grant revenues from governmental agencies and other grantors are recognized when compliance with the
various grant requirements is achieved. Usually this occurs at the time the expenditures are made and any grant
matching requirements are met.
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COMPLIANCE AND INTERNAL CONTROLS SECTION
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ATCHLEY & ASSOCIATES.w

CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS and
UNIFORM GRANT MANAGEMENT STANDARDS

To the Board of Directors
American YouthWorks

We have audited the financial statements of American YouthWorks as of and for the year ended August 31,
2011, and have issued our report thereon dated January 19, 2012. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards , issued by the Comptroller General of the United States,
and the Uniform Grant Management Standards , issued by the Governor's Office of Budget and Planning.

Internal Control Over Financial Reporting

Management of American YouthWorks is responsible for establishing and maintaining effective internal
control over financial reporting. In planning and performing our audit, we considered American YouthWorks'
internal control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of American YouthWorks' internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of American YouthWorks' internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on a
timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity's financial statements will not be
prevented, or detected and corrected on a timely basis.

Our consideration of the internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We identified a
deficiency in internal control over financial reporting described in the accompanying schedule of findings and
questioned costs that we consider to be a material weakness.

6850 Austin Center Boulevard, Suite 180 ¢ Austin, Texas 78731-3129
512-346-2086/877-977-6850 ® Fax: 512-338-9883 * www.atchleycpas.com



Compliance and Other Matters

As part of obtaining reasonable assurance about whether American YouthWorks' financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards and the Uniform Grant Management Standards.

American YouthWorks' response to the finding identified in our audit is described in the accompanying
Schedule of Findings and Questioned Costs. We did not audit American YouthWorks' response and,
accordingly, we express no opinion on it.

We noted certain matters that we reported to management of American YouthWorks in a separate letter dated
January 19, 2012.

This report is intended solely for the information and use of the board of directors, management, federal and
state awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties.

s W/ LLP
Austin, Texas
January 19, 2012
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ATCHLEY & ASSOCIATESu

CERTIFIED PUBLIC ACCOUNTANTS & BUSINESS ADVISORS

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL
EFFECT ON EACH MAJOR PROGRAM AND INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133
and the STATE OF TEXAS SINGLE AUDIT CIRCULAR

To the Board of Directors
American YouthWorks

Compliance

We have audited the compliance of American YouthWorks with the types of compliance requirements described
in the U.S. Office of Management and Budget (OMB) Circular A-133, Compliance Supplement and the State of
Texas Single Audit Circular that could have a direct and material effect on each of its major federal and state
programs for the year ended August 31, 2011. American YouthWorks' major federal and state programs are
identified in the summary of auditors' results section of the accompanying Schedule of Findings and Questioned
Costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its
major federal and state programs is the responsibility of American YouthWorks' management. Our responsibility
is to express an opinion on the American YouthWorks' compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations; and the State of Texas Single Audit Circular, issued by the
Governor's Office of Budget and Planning. Those standards, OMB Circular A-133, and the State of Texas Single
Audit Circular, require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and material
effect on a major federal or state program occurred. An audit includes examining, on a test basis, evidence about
the American YouthWorks' compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.
Our audit does not provide a legal determination of the American YouthWorks' compliance with those
requirements.

In our opinion, American YouthWorks complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal or state programs for the
year ended August 31, 2011.
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Internal Control Over Compliance

The management of American YouthWorks is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts and grants applicable to federal and
state programs. In planning and performing our audit, we considered American YouthWorks' internal control
over compliance with requirements that could have a direct and material effect on a major federal program in
order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on internal control over compliance in accordance with OMB Circular A-133 and the State of Texas
Single Audit Circular , but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of the American YouthWorks'
internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control over compliance that might be
significant deficiencies or material weaknesses and therefore, there can be no assurance that all deficiencies,
significant deficiencies, or material weaknesses have been identified. However, as discussed below, we
identified a deficiency in internal control over compliance that we consider to be a material weakness.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned .
functions, to prevent or detect and correct, noncompliance with a type of compliance requirement of a federal or
state program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal or state program will not be
prevented, or detected and corrected, on a timely basis. We consider the deficiency in internal control over
compliance described in the accompanying Schedule of Findings and Questioned Costs as item 2011-1 to be a
material weakness.

American YouthWorks' response to the finding identified in our audit is described in the accompanying Schedule
of Findings and Questioned Costs. We did not audit American YouthWorks' response and, accordingly, we
express no opinion on it.

This report is intended solely for the information and use of the board of directors, management, federal and
state awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties.

¢ havilty LLP
! )
Austin, Texas

January 12, 2012
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American YouthWorks
Schedule of Findings and Questioned Costs
’ Year Ended August 31, 2011

I. Summary of Auditors' Results

a. Type of auditors' report issued: Unqualified

Internal control over financial reporting:

b. Material weakness(es) identified? X Yes
c. Significant deficiency(ies) identified that are not

considered to be material weaknesses? Yes
d. Noncompliance material to financial statements Yes

Internal control over major programs:

e. Material weakness(es) identified? X Yes
f. Significant deficiency(ies) identified that are not

considered to be material weaknesses? Yes
g. Type of auditors' report issued on compliance

for major programs: Unqualified

h. Any audit findings disclosed that are required to be

in accordance with section 510(a) of Circular A-133

the State of Texas Single Audit Circular ? X Yes
i.  The major programs were:

No

No

No

No

No

CFDA No. A Name of Program
84.010A Federal Title I
84.213C Federal Even Start Family Literacy
94.006 Federal Digital Divide - Year 13
94.006 Federal Digital Divide - Year 14
94.006 Federal Digital Divide - Year 15
94.006 Federal Green Energy Corps - ARRA
94.006 Federal MACC Recovery Corps - ARRA
94.006 Federal ClimateCorps - ARRA
17.274 Federal YouthBuild
17.274 Federal YouthBuild - ARRA
N/A State State Aid Entitlements (TEA)
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American YouthWorks
Schedule of Findings and Questioned Costs
Year Ended August 31, 2011

j. The dollar threshold used to distinguish between Type A and Type B programs was $300,000.
k. American YouthWorks was not classified as a low-risk auditee.

II. Financial Statement Findings

2011-1 Material weakness relating to numerous year-end adjusting entries required to present the
financial statements in accordance with generally accepted accounting principles.

Condition:
During the year-end closing process and the audit, numerous adjusting entries were required to
properly reflect grant activities in the accounting records and to present financial statements in
accordance with generally accepted accounting principles. Numerous entries were required to
record transactions in the proper grants and proper periods. This is a restatement of a similar
finding in the previous year.

Criteria:
Controls should be in place to ensure that information recorded in the accounting records is
accurate and information provided to grantors and the Board of Directors is correct.

Effect:
Reports sent to grantor agencies, management, and the Board of Directors during the period
were most likely incorrect. Management and the Board do not have accurate information on
which to base decisions for operating the organization.

Cause:

Personnel turnover in the accounting and finance area has been very high for the past several
years. The number of transactions and activities processed by the accounting department
continues to increase. The downturn in the economy and other economic factors have
increased pressures on organizations to do more with fewer administrative staff. New
accounting management and staff were put in place during the year, however, it was for less
than 6 months of the fiscal year under audit. Although improvements were made, not all
issues were resolved during the year because they occurred before the current staff was in
place. We noted that a month-end closing checklist was implemented, and the accounting
manager reviews reconciliations.

Questioned Costs:
None.
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American YouthWorks
Schedule of Findings and Questioned Costs
Year Ended August 31, 2011

Recommendations:
The Board should review the functions and activities handled by the accounting department.
Special attention should be given to making sure there are enough personnel at all levels with
applicable education and adequate training to perform the necessary procedures to prepare
complete, accurate, and timely accounting records and reports.

Management's Response:
See Corrective Action Plan

III. Findings and Questioned Costs for Federal and State Awards

2011-1 See discussion under Section II.
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American YouthWorks
Schedule of Status of Prior Audit Findings
Year Ended August 31, 2011
| (Prepared by AYW's Administration)
2010-1 Numerous Year-End Adjusting Entries and Audit Adjusting Entries

Status: This finding is repeated in the current year as finding 2011-1.
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American YouthWorks
Corrective Action Plan
Year Ended August 31, 2011

2011-1  Material weakness relating to numerous year-end adjusting entries required to
present the financial statements in accordance with generally accepted accounting

Finding:

During the year-end closing process and the audit, numerous adjusting entries were required to
properly reflect grant activities in the accounting records and to present financial statements in
accordance with generally accepted accounting principles. Numerous entries were required to
record transactions in the proper grants and proper periods. This is a restatement of a similar
finding in the previous year.

Corrective Actions Taken or Planned:
Person responsible: Chester Steinhauser; COO
Corrective Actions:
1. On September 11, 2011, we hired an experienced Grant Accountant. This employee came
to us knowing the reporting requirements of many of our major funders. Additionally, we

hired a degreed accountant to replace an un-degreed accounting clerk.

2. We will expand the month-end checklist to include reconciliations of l1ab1hty accounts,
including the construction lines of credlt and accounts payable.

3. Management will independently review grant general ledgers to verify that expenses are

reported accurately and timely. Month-end checklist and closeouts will be reviewed
monthly by the Finance Committee, chaired by a Senior Accountant for Dell Computers.
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American YouthWorks
Certificate of Board
Year Ended August 31,2011

We, the undersigned, certify that the attached Annual Financial and Compliance Report of-
American YouthWorks was reviewed and (check one) S approved disapproved for
the year ended August 31, 2011, at a meeting of the governing body of said charter school on the

)% day of ‘jg,wé% 2012.
WSY\/M e

ignature of Board Secretary tgnature optrd
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