AGENDA

American YouthWorks Board of Directors Meeting

1911 East Ben White Blvd., Austin, TX 78741

Service Learning Academy Conference Room
Monday, May 24, 2010
5:30 p.m. – CALL TO ORDER

1. Public Comment (5 min.)

2. Questions for Program Managers (from program reports in board packet) (10 min)

3. Items for Consent (5 min.)

a. Approval of Board Minutes – 4/26/10
4. Finance Report-  J. Emmons

5. Items for Action (10 min.)

a. 2010 – 2011 school calendar – J. Emmons

b. 2010 – 2011 snapshot period – J. Emmons

c. Student Interrogation and Searches Policy – J. Emmons

d. New mission statement approval – C. Steinhauser
i. Transforming the lives of at-risk youth through education, service and green jobs training.
6. Board Committees Update (10 min.)

a. Green Jobs Curriculum Committee Update – C. Webb
b. Charter School Education Committee Update – R. Picillo
7. Operations (10 min. ea.)

a. COO Report – C. Steinhauser - Programs, Personnel, Facilities

b. Superintendent Report – J. Emmons – School & TEA
8. CEO Report – D. Pierce (30 min., incl. discussion on events, BOD Fundraising Committee)
9. Other Business – Request for Board bios and photos for website – C. Steinhauser

10. Mark your Calendars
· May 26

11:15 Power Hour – Parent Child Development Center

· May 31

Staff Holiday – Memorial Day
· June 12

4:00 Graduation
· June 28

5:30 June Board Meeting

· June 29

Wine and Cheese Fundraising Event

· TBD

Board Retreat
