AGENDA

American YouthWorks Board of Directors Meeting

1911 East Ben White Blvd., Austin, TX 78741

Service Learning Academy Classroom
Monday, March 29, 2010
5:30 p.m. – CALL TO ORDER

1. Public Comment (5 min.)

2. Questions for Program Managers (from program reports in board packet) (10 min)

3. Excerpts from AYW/Service Learning Academy’s Response to Meet TEA Restructuring Requirements – T. Gahan (10 min)

4. Items for Consent (5 min.)

a. Approval of Board Minutes - 1/11/10, 1/29/10, 2/2/10, 2/15/10, 3/15/10
5. Items for Action (10 min.)

a. Textbook Adoption Form – J. Emmons
b. Approval of revision to Bylaws – M. Beaman

c. Executive Expenditure Approval Policy – J. Emmons

d. Time and Effort Policy – J. Emmons

e. Letter to ACSRE BOD re: Sale of Property

6. Board Committees Update (10 min.)

a. Green Jobs Curriculum Committee Update – C. Webb
7. Finance Report (10 min.) - J. Emmons

8. Operations (10 min. ea.)

a. COO Report – C. Steinhauser - Programs, Personnel, Facilities

b. Superintendant Report – J. Emmons – School & TEA
9. CEO Report – D. Pierce (20 min., incl. discussion)
a. Prelim. view: Immed. Needs, Tactics, Strategies – Plan at April BOD

b. Requests of BOD; Info to/from BOD

c. EDA LEED Project – brief update
10. Mark your Calendars
· March 31

Power Hour – “Building for Tomorrow” (at CVB site)
· April 2, 5

Staff Holiday
· April 26

5:30 April Board Meeting

· April 21

Power Hour – “Ride Along with AYW” (intro to Bike        Club- details to follow)
· June 12

4:00 Graduation
· TBD

Board Retreat

